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Sudbourne Primary School 

Learning and Teaching Policy 

 

1. Philosophy 

“The principle goal of education is to create men and women who are capable of doing new 
things, not simply repeating what other generations have done.”  - Jean Piaget  

2. Aims 

At Sudbourne Primary School we believe in the concept of lifelong learning and the notion 

that learning should ‘fire enthusiasm.’ Learning should be a rewarding and enjoyable 

experience for everyone; it should be fun. Through our teaching we equip children with the 

skills, knowledge and understanding necessary to be able to make informed choices about 

the important things in their lives. We believe that appropriate teaching and learning 

experiences help children to lead happy and rewarding lives. This Learning and Teaching 

Policy is intended to promote consistency and high standards and the achievement of the 

school aims. At Sudbourne we aim to provide a caring, supportive and stimulating 

environment with high quality teaching. Teaching and learning permeates all that we do in 

school. This policy will help ensure that we can deliver our aims for teaching and learning.  

As a school we aim to:  

1. Empower teachers at Sudbourne with an ideal model upon which lessons are planned in 

order to maximise learning 

2. Provide common criteria against which excellent teaching and learning practice can 

be celebrated and emulated 

3. Foster imaginative and creative expression through a wide range of media and 

teaching and learning approaches 

4. Have pride in achievement for all and a desire to succeed 

5. Create conscientious globally minded citizens who respect the values of others 

6. Provide equality of opportunity for all 

7. Create effective links between school, home and community which promote aspiration 

and high expectations 
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8. Nurture independent young people who are confident, flexible and able to relate to 

and cooperate with a range of people 

9. Ensure a common high quality of experience for every child to help maximise each 

individual’s potential, whilst supporting creativity and individuality within teaching 

and learning (for both teachers & pupils)  

10. Help spread and share all teaching and learning practice that is of an excellent 

standard. This includes the full induction of NQTs and teachers new to Sudbourne, 

the training of teaching students, and the sharing of good practice with other 

schools 

11. Provide an insight into the review and development of current and future teaching 

and learning practice, which enables staff and pupils to remain stimulated and 

focused 

4. Sudbourne’s Learning and Teaching Principles: 

4.1 Connected Learning 

“I've learned that people will forget what you said, people will forget what you did, but 
people will never forget how you made them feel. “                                - Maya Angelou 

We recognize the learning is about making connections; we start every creative curriculum 

topic with an experience for all learners to connect emotionally with the topic.  From this, 

we build on children’s learning through a variety of approaches.  We acknowledge that 

people learn in different ways and we recognize the need to develop strategies that allow 

all children to learn in ways that best suit them. The psychologist Howard Gardner 

identifies seven main areas of intelligence: linguist, logical/mathematical, visual/spatial, 

kinaesthetic, musical, interpersonal/group work and intrapersonal / reflective. We take 

into account the different forms of intelligence when planning our lessons. 

 

4.2 Varied learning approaches 

We offer children the opportunity to learn in variety of different ways including: 

 Use of talk partners 

 Research 

 Investigation and problem solving 

 Questioning 

 ICT and multi-media 

 Group work 

 Independent work 

 Visits and outdoor learning opportunities 

 Creative activities 

 Debates, role play and oral presentations  
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 Physical learning 

 Opportunity to reflect upon learning and self-assess personal understanding 

4.3 Ownership of learning 

We encourage children to take responsibility for their own learning, to be involved as far 

as possible in reviewing the way they learn and to reflect on how they learn – what helps 

them learn and what makes it difficult for them to learn. Self review and peer review 

strategies are used, as well as planned plenary at the beginning and end of lessons to 

review the key learning objectives and to assess the level of understanding. 

 

4.4 Questioning Culture 

 
“Good teaching is more a giving of right questions than a giving of right answers. .... " 
 

At Sudbourne we have introduced a questioning culture to our lessons and learning in 

general.  We provide children with ‘learning questions’ rather than traditional ‘learning 

intentions’ that many schools still use.  This is because we recognise that children learn 

more through open ended higher order questions – questions that challenge children to 

think about their learning – we look beyond questions that ask “what do you know?”, to more 

challenging questions that ask “how do you know?... why?”. We encourage children 

themselves to develop their own questions, to challenge preconceived ideas and appreciate 

divergent viewpoints. 

 
“Judge a person by their questions, rather than their answers.”   - Voltaire  

 
5. Quality Teaching 

When teaching we focus on motivating children and building on their skills, knowledge and 

understanding of the curriculum.  We believe children learn effectively when the teacher 

provides: 

 an atmosphere where children are prepared to take risks and lessons where 

children’s previous learning and interests are built upon, through purposeful 

application of knowledge to different situations and taking into account the learning 

styles 

 thorough understanding of the lesson’s success criteria and opportunities to review 

and reflect on the learning 

 appropriate pace to the lesson 

 open-ended, thought provoking, challenging questions with ‘thinking’ time  

 lessons where children’s understanding is developed through active, practical and 

first hand experiences, involving individual and collaborative talk, exploration, 

questioning, prediction and investigation, so that the lesson makes a difference; 

 developmental feedback and constructive criticism of pupil’s work; (pink and green – 

please see the Formative Assessment Policy for further detail) 

 support for the learning of pupils with differing abilities 
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 a planned programme of educational visits to reinforce and stimulate learning 

We base our teaching on our knowledge of the children’s level of attainment. Our prime 

focus is to develop further their knowledge and skills. We strive to ensure that all tasks 

set are appropriate to each child’s level of ability. When planning work for children with 

special educational needs (SEN) we give due regard to information and targets contained in 

the children’s Individual Education Plans (IEPs). We have high expectations of all children, 

and believe that all children should be included in the full range of educational 

opportunities and that their work here at Sudbourne School should be of the highest 

possible standard.  

6. Role of Support Staff 

We take a Team Teaching approach at Sudbourne – every adult in a class has a significant 

role to play in supporting children’s learning.  Teaching assistants and learning support 

assistants work with teachers to plan learning opportunities appropriate to the needs of 

the children in that particular class.  Sometimes support staff work with individual children 

and sometimes they work with small groups. Teaching Assistants/Learning Support 

Assistants are also fully involved in the delivery of support programmes such as RML Early 

Literacy Support (Reception and KS1), Speech and Language intervention, and Occupational 

Therapy intervention to name a few. They play a significant role in the assessment of 

learning that takes place in every lesson, and provide important feedback to teachers to 

enable them to further personalize the learning for that class/group of children. 

 

7. Role of Governors 

Our governors determine, support, monitor and review the school’s policies on teaching and 

learning. In particular they: 

 Support the use of appropriate teaching strategies by allocating resources 

effectively 

 Ensure that the school buildings and premises are effective in supporting successful 

teaching and learning 

 Monitor teaching strategies in the light of health and safety regulations 

 Monitor how effective teaching and learning strategies are in terms of raising pupil 

attainment 

 Ensure that staff development and performance management policies promote good 

quality teaching 

 Monitor the effectiveness of teaching and learning policies through the school self-

review processes. These include the head teacher’s reports to governors and the 

work of the resources and school improvement committees. 

8. Role of parents: 

This area links to the Home Learning Policy. 

 We believe that parents/carers have a fundamental role to play in helping their 

children to learn. We work hard to inform and support parents in how they can help 

further their children’s learning and confidence at school. Parents’ consultation 
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meetings with teachers are held to discuss progress and strategies for further 

improvement. We provide parents with termly progress reports on their child’s 

achievement that term. 

 We hold regular workshops for parents to share how we approach learning at school 

so that parents understand the techniques that we use, and can support their child 

at home.   

9. Learning Environment 

We passionately believe that it is our role to provide a safe yet exciting place for children 

to learn.  We work hard to create learning spaces that have features of: 

1. Interactivity  

2. Challenge and questioning 

3. Organisation and tidiness – e.g. visual timetables 

4. Encourage children’s independent access to resources 

5. Language development – e.g. word banks 

6. Making connections with other learning 

7. Model expectations in writing using real life examples – e.g. newspaper articles for 

journalistic writing topic. 

8. Celebrate success – e.g. our Star Writer displays 

9. Cultural and gender inclusivity 

 

10. Assessment for learning: 

Assessment exists to help the teacher to help the child. It ensures more effective 

teaching by providing the evidence for matching tasks to the child’s needs. It assists the 

children by providing them with an indication of what stage they have reached in the 

learning process. It helps to identify future planning and teaching strategies. It also helps 

staff to recognise and move on from success. 

 

Assessment is: 

 Part of effective planning 

 Focused to allow children to learn and progress 

 Affects motivation 

 Informative so that children know how to improve 

 promoting self-esteem 

 Encouraging self-assessment 

We use these strategies to link assessment to better teaching and learning: 

 Evaluation of weekly planning to inform future plans 

 Annotation of planning 

 Offering formative comments and scaffolded prompts to children in their 

books/written work, and then allowing time for improvements to be made. 

 Monitoring of children’s work by LT and SIT leaders 

 Assessment tasks used to inform future learning 
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11. Monitoring of Learning and Teaching 

A monitoring cycle is in place at Sudbourne to ensure high standards and consistency of 

teaching and learning. 

 

We monitor standards in the following way: 

 Lesson observations of teachers (up to 3 times a year) for formal performance  

management purposes 

 Lesson observations of teaching assistants/learning support assistants (up to 2  

times a year) for formal performance management purposes 

 Weekly monitoring of planning 

 Monthly monitoring of children’s work 

 Termly monitoring of the learning environment 

 Termly monitoring of children’s views on learning and teaching at school 

 Termly monitoring of assessment (APP files for writing, reading, and maths) 

 

Verbal and written feedback is given to staff with areas of good practice identified as well 

as areas for development. Clear targets are also given for improvement. Programmes of 

support are in place for teachers who need additional guidance to improve. 

School Improvement Team Leaders are also responsible for planning and book scrutiny 

within their subject area. They monitor progression, quality and coverage. SIT Leaders 

provide written feedback on sample books and planning. 

12. Inclusion 

At Sudbourne we are committed to equal opportunity for all. We aim to achieve this 

through: 

 Equal access to education for all children - this includes the provision of 

differentiated work, targeted intervention groups, Ethnic Minorities Achievement 

(EMA) and English as an Additional Language (EAL) support,  SEN support, 

differentiated groupings, additional TA/LSA support, nurture groups, learning 

mentor support.  

 Planning formats that contain inclusion prompts to insure that all lessons take in to 

account the differing needs of the class/group and use the appropriate strategies 

to meet these needs. 

 

Review date: February 2012 

Approved by Chair:  

Approved by Headteacher  

Date for next review: February 2015 
 

 

 

 


